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By Lynne Hayes

Welcome to  
Startup Fayetteville …  
Here’s How to Succeed

Keith Trost, founder and owner of the  
business consulting firm Elite Succeed.  
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hose who know Fayetteville often use 
words like “progressive,” “passionate,” 
“innovative,” and “supportive” to 
describe the business climate here. This is 

a startup city. A place where entrepreneurial dreams 
really do come true.

As far back as 2009, it was being recognized 
as one of the best places in the country to 
launch a small business. In 2017, citing 
the proximity to giants like Walmart, 
JB Hunt and Tyson, as well as the 
small business support offered by 
the University of Arkansas and 
local entrepreneurial groups, 
the local government positioned 
itself as “the Startup City of the 
South.” 

For local business owners, 
especially startups, these are 
heady times, but also challenging 
times. More than 50 percent of small 
businesses fail in the first four years, due 
to a variety of causes, from not meeting a 
market need to failure to network, poor leadership 
skills/weak team, ignoring customers, losing focus 
and more.

Fortunately, startups in the Fayetteville area have 
many excellent leadership skill-building resources 
available.

Jennifer Irwin, director of leadership and chief 
opportunities officer for the Chamber’s Leadership 
Fayetteville program, suggests that building a deeper 
connection to the city you work in is one key to being 
a successful business owner. 

“Businesses and organizations don’t operate ... 
can’t operate … in a vacuum. Everything and 

everyone are connected,” she said. “To 
be a good steward of your business 

and to our city’s economic health, it’s 
important to be familiar with every 
aspect of how the city operates.”

Since it was founded in 1987, 
Leadership Fayetteville has had 
over 850 participants, from 
managers to entrepreneurs and 
CEOs who have completed the 

10-month leadership program. 
Each participant spends a full day 

each month, plus two overnight 
trips, engaging in what Irwin calls 

“experiential learning.”

“We meet where the leaders work and conduct 
business,” says the Texan who settled in Fayetteville 
after graduating from the University of Arkansas. “It’s 
a hands-on, boots on the ground way to see how 
different companies run from inside out and learn 
about different styles of leadership and challenges.”
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The Leadership Fayetteville program checks some 
key boxes for creating better leaders. It introduces 
participants to mentors and like-minded colleagues. 
It exposes participants to how successful enterprises 
operate. It inspires a strong sense of investment and 
commitment to Fayetteville and its citizens. 

It is to be remembered that while gaining the 
invaluable experience of learning what’s out there, 
the best business leaders must also be willing to 
take an honest look inward. Great leaders always 
take a critical view of themselves and how their own 
businesses and people operate. 

“Other options for honing leadership skills include 
working with a business coach, which pairs beautifully 
with the perspective gained through the Leadership 
program,” Irwin said. “We’re fortunate that 
Fayetteville has so many options for 
business owners looking to ramp up 
their leadership aptitude.” 

Of course, with the daily 
onslaught of must-do’s a 
business owner faces, 
pondering uncomfortable 
questions like, “What are 
we doing wrong?” or “Why 
isn’t my management style 
working?” tend to be low 
on the list for new owners 
and entrepreneurs.

Keith Trost, founder and 
owner of the business 
consulting firm Elite Succeed 
said every businessperson can 
benefit from working with a coach. 
“Executives and owners are often 
frustrated with the status quo and nothing 
seems to be working,” he said. “That’s when a pair 
of fresh, objective, trained eyes can make all the 
difference.”

“My career change came about out of a frustration 
and a need to help others,” he said. “I rearranged 
my future after reading the book “Traction” by 
Gino Wickman and seeing how a process called the 
Entrepreneurial Operating System (EOS) could help 
other entrepreneurs avoid or escape the life I led.”

Using the EOS model, Trost works with clients on 
six key components that make up a business: vision, 
people, data, issues, process and traction. “When 
all of these components are optimally managed 
and strengthened … everyone at every level shares 

a vision and how to reach it … and are willing to 
exercise focus, discipline and accountability in 
executing the vision … that’s when success can be 
achieved.” 

Different business coaches focus on different areas. 
Judith Tavano and Shelia Moss with Information 
Solutions use the Social Style model to address 
behavioral challenges.

Leaders may be coached to understand their own 
leadership style and the styles of others.  When that 
happens, “a leader can choose the most appropriate 
approach to use toward that individual in order to 
achieve a successful interaction,” said Moss.  

Adds Tavano, “Understanding how one can adapt 
behavior to fit the needs of any given situation 

empowers leaders and helps greatly with 
fractured teams and what they may 

be going through.” Too often, 
companies and executives wait 

until the pain point is at its 
worst before seeking help.  

Often that is because leaders 
“don’t know what they don’t 
know.” 

It takes a driven, visionary, 
inventive individual to start 
a business. In the early 
stages of growth, that’s the 

whole focus. Leaders can 
lose sight of how to address 

issues as they come along; or 
worse, just keep on driving on 

past issues. That action may hurt 
the business, the people working in 

the business, or themselves.

If these folks “pause for just a moment to take a look 
at themselves and realize the power of considered 
behavioral choices, they can be more successful,” 
added Tavano and Moss.

Trost’s “EOS” method and the “Social Styles” model 
used by Information Solutions are just two of the 
numerous options for leaders seeking coaching. So, 
the question becomes: How does one decide?

“Finding the right fit is important … do your 
homework,” advised Tavano. “Referrals are a great 
tool for finding the right expert. If you know someone 
who’s had success with a coach or facilitator, that 
would be a step in the right direction for making a 
choice. And by all means, meet with a few different 
people to see if they’re a good fit.” 

 “Executives  
and owners are often 

frustrated with the status 
quo and nothing seems to be 
working. That’s when a pair of 
fresh, objective, trained eyes 
can make all the difference.”

-Keith Trost, founder and 
owner of Elite Succeed 


